Request for Proposals
Farm Enterprises at Koinonia Farm

Purpose
Koinonia is seeking one or more individuals with the vision and capability to manage an ecologically, socially, and
financially responsible farm enterprise on the land with which we have been entrusted. We have thought through and
are open to a variety of arrangements including cash rentals, crop shares, partnership, and employment. We are looking
for a long-term partner.
Eligibility
This RFP is open to experienced farmers looking to start, expand, or take over management of a certified organic
farming business.
Deadline
We accept applications on a rolling basis. We will notify applicants when we have received their application, if we would
like to arrange a meeting, and when we have made a formal decision regarding their acceptance. We will prioritize early
applicants and those who are ready to begin farming in 2019.
Disclaimer
Koinonia Farm reserves the right to reject any or all offers and discontinue this RFP process without obligation or
liability. Final acceptance of any proposal will be conditional upon signing a written agreement. Acceptance of a proposal
will not create any rights on the proposer’s part, including and without limitation, rights of enforcement, equity, or
reimbursement.

History
In 1942, the Jordan and England families founded a community and purchased land in southwest Georgia where they
hoped to live as “a demonstration plot for the Kingdom of God.” The members of Koinonia (a Greek word meaning
“communion” or “fellowship”) lived, prayed, and worked together regardless of socioeconomic background, race,
education, any of those things that have traditionally divided us. Despite bullets, bombs, and boycotts in the 50’s and
60’s the community remained true to its principles of equality, peace, and sharing. For years the community has
supported itself through farming and a mail-order business, working “to conserve the soil, God’s holy earth.” More than
75 years later, we aim to continue this agricultural legacy and provide opportunities to others who share our
commitment to sustainable food production.
Community
We are Christians called to live together in intentional community sharing a life of prayer, work, study, service and
fellowship. We seek to embody peacemaking, sustainability, and radical sharing. While honoring people of all
backgrounds and faiths, we strive to demonstrate the way of Jesus as an alternative to materialism, militarism and
racism. There is a core group of people who live and work on the farm, supplemented by interns and guests who are
here for a shorter time. Our work is to feed the hungry both physically and spiritually. We believe that our nation
suffers a deep spiritual poverty — a hunger far deeper than the physical hunger we experience. We seek a holistic,
community-driven way to address these hungers. It is our desire to help inspire and empower those who come spend
time with us, so they, too, may feed the hungry wherever they are. We offer hospitality and spiritual renewal, education,
prayer and spiritual direction, youth camps, elder activities, partnerships with local service organizations, peace and
justice work, seasonal employment, Fair Trade products, and organic land stewardship. Please see our website,
www.koinoniafarm.org for more information.

Land
We currently manage about 500 acres (the outlined area in the map below). Around 170 acres are currently in
agricultural use (shaded red), including pasture, orchards, and gardens. In 2005 we stopped using synthetic chemicals on
our land except for the pecans. Then in 2012, we began the transition to biological management of our pecans and the
orchards have now been chemical-free for over 6 years. We are looking to add a new pecan orchard soon. In addition to
pecans, we grow blueberries, grapes, and vegetables. For years we raised cattle, pigs, and chickens that we rotationally
grazed through the pastures and orchards. We recently had to cut back on the size of our herd but would love to see
another farmer expand the livestock. Most of the soil is classified as a Red Bay sandy loam, with 2 to 5 percent slopes,
and good drainage. Most of the fields are accessible by Highway 49, Old Dawson Rd, or the road that runs through
Koinonia’s campus, while some areas are accessible by grass paths. We have 4 wells, a barn, 2 greenhouses, a processing
facility for pecans, a bakery, plus cold, frozen, and dry storage. The pastures have permanent and/or temporary fencing.
See aerial photos of the land on the back 2 pages.

Market
Koinonia is near the center of Sumter County, which has a population of 30,000. We are 8 miles from Americus
(population 15,000), 33 miles from Albany (population 73,000), 62 miles from Columbus (population 194,000), 74 miles
from Macon (population 154,608) and 146 miles from Atlanta (population 486,000). Koinonia sells products every day of
the week at its on-farm Welcome Center, as well as through its online and mail-order catalog. Americus holds a farmer’s
market every Saturday morning and Tuesday evening from June to October. Several area restaurants also buy
ingredients from local farmers. Koinonia sells to a local grocery store and coffee shop.
Housing
If onsite housing is required, a 2-bedroom cottage on our main campus may be available for rent (see photos below).
The nearest towns with rental properties are Americus and Plains, both 8-9 miles away.

Expectations
We value the health of our land, access to high quality food, strong relationships, and the financial success of the farm
and farmer(s). Therefore, depending on the type of arrangement proposed, the farmer(s) chosen will work with
Koinonia to draft and abide by the following agreements:
•

A brief business plan for what the farmer plans to produce and how she/he will make money

•

An organic system plan for how the land will be farmed in compliance with organic certification

•

A lease for what the farmer will pay Koinonia and how the land may be used

•

A sales contract for how many products and at what price the farmer agrees to sell to Koinonia for use in its
dining hall, bakery, and Welcome Center
•

A community agreement for how the farmer will interact with the Koinonia community at large and promote
educational opportunities for guests and interns

Proposal
Please describe your vision for the farm on a separate page, being sure to answer each of the following questions in
whichever order you see fit. Feel free to discuss additional topics not covered in the questions or to attach supporting
documents (i.e. resumé, references, business plan, photos of your current or prior farm). Please begin with your name,
current address, email address, and phone number so we are able to contact you about your application. Email your
proposal to Bren Dubay at bren@koinoniafarm.org.
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

Have you been to Koinonia Farm?
What would be your goals in this venture, both financial and non-financial?
How would you describe your farming experience and skills?
Do you have management experience and skills?
What kind of arrangement(s) are you interested in – cash rental, crop share, partnership, employment, or
shared ownership (Koinonia owns the land, farmer owns the structures).
What agricultural products would you produce on the land?
How much land would you be interested in managing?
How and to whom would you sell your products?
What fixed infrastructure would you need for your operations? (i.e. fencing, irrigation, electricity, storage, road
access for vehicles and equipment) How would you gain access to this infrastructure?
How would your farming practices steward the health of the land?
What kind of interaction or involvement could you see having with the community at Koinonia?
Would you be open to selling some of your products to Koinonia?
When would you be able to begin farming?
Would you need on-site housing to be able to farm at Koinonia?
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